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This collection of more than 2,000 Harvard Business 76 Core Curriculum readings authored by faculty at
School case studies provides you with real-world Harvard Business School prepare you for in-depth
business and corporate scenarios. classroom discussions.

You can use them to examine issues related to: Subjects covered:

« Career growth * Accounting

«  Dynamics of business and society * Entrepreneurship

+ Navigating changing workplaces * Finance

* Managing teams *  Marketing

* Making personal decisions * Operations management

« Organizational behavior

+ Strategy
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Harvard Business School (HBS) Select Case Study Collection

Begin by searching for a specific case study assigned to you, either with keywords or the full title of the case
study. For example, Southeastern Asset Management Challenges Buyout at Dell.
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the left column to view Southeastern Asset Management Challenges Buyout at Dell

N Description: In late 2012, Michael Dell wants to take Dell Inc., the company he founded, private. Mr. Dell believes that the successful company's
the fu ase Stu Related Information 5
. transformation from a personal computer (PC) manufacturer to an enterprise solutions and services provider (ESS) is dependent on going
[ Most Relevant Pages From private without the short-term results scrutiny public companies face. He and a private equity firm, Silver Lake Partners, have made an offer .

This eBook for the company, which Dell Inc.'s board has accepted. The deal requires the vote of a majority of shareholders. Southeastern Asset
Management, an investment firm, and Dell Inc.'s second largest shareholder behind Mr. Dell strongly oppose the deal because the offer is
well below what Southeastern believes is Dell Inc.'s intrinsic value. Southeastern, along with activist investor Carl Icahn, wage a

campaign to defeat the go-private deal and propose a leveraged recapitalization as an alternative. On several occasions it appears that the

[ Table of Contents.

Find Similar Results deal will be voted down by shareholders, but rule changes made by Dell Inc.'s Board eventually pave the way for Mr. Dell to take the
using SmartText Searching eponymous company private-for a price only slightly higher than the original bid. The case describes the reasons why Mr. Dell wants to —
take Dell Inc. private, why Southeastern and Icahn oppose the deal, the specifics of both the Dell/Silver Lake bid and of
lcahn's leveraged proposals, and the events that took place.
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Michael Dell and Silver Lake both had the kind of numbers on the company that we did, which is of course

Reflections the reason they wanted to take Dell private. We said over and over, “It’s not about the PC!"

within the text using the
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— Staley Cates, president and CIO, Southeastern Asset M

Table of Contents. In October 2013, Staley Cates, president and chief i officer at Asset

Management Company, reflected on events of the prior ten months. Southeastern had been in a fierce
battle with Dell Inc.’s board to prevent Michael Dell and Silver Lake Partners, a private equity firm,
from taking Dell private. Several shareholder votes had been cancelled just as Southeastern seemed

You can choose to poised to win the battle. But in the end, on September 12, 2013, Dell's shareholders approved the
transaction and Southeastern lost their dissident campaign. Cates and his colleagues were frustrated
with the outcome and wondered what, if anything, they should have done differently.

search within a chapter
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Southeastern Asset Management was founded in 1975 as a 100% employee-owned independent
investment advisory firm that aimed to employ a value investing approach to long only equity

the My Notes section investing “with a long-term time horizon in strong businesses with good people at deeply discounted C)

prices.”! By 2013 the company, led by CEO and founder Mason Hawkins and Cates, had
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Core Curriculum

Three resources help you explore concepts, frameworks and theories introduced in the Core
Curriculum readings:

0 Interactive illustrations highlight different business topics and key foundational concepts.

e Sidebar and Practice questions can help you understand the business concepts and
foundational frameworks.

e Videos demonstrate best practices from industry leaders as well as Harvard Business School faculty.
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case occurs when BUI regular] product to BU2 in the arket
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° ° Initially (ie., before the long-term contract), BU1 incurs $2,000,000 in SOC and

I I I u st rat I o n s receives $3.000,000 in value added. BU2 has a WTP of $7,500,000, but pays
55,000,000, 50 it has $2,500,000 of value added. As the right side of the picture

10 - $2,000,000 = $5,500,000

o INTERACTIVE I{LUSTRATION 1
Potential Synefgies from a Long-term Exchange
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Click on the illustration B.chance
Scan this QR fode. click the image, or sne this link fo accras the interactive ilotnation: MLl hlugdpKuped |

to enhance the clarity

of each reading and : . R eeno -
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NE g = ey ey sive long-term contract. Adjust the sliders
R —l= | loaee Pt egative synergies that BU1 and BU2 might
BUI and BU2 divide the value created
- level of synergy. When there are positive

i), there is a price that ensures that both
parties end up better off. Suppose. for example, that after entering the contract,
BUI incurs $3,000,000 in SOC and BU2 has a WTP of $10.000,000. The pie of value
has grown by $7,000,000 ~ $5,500.000 = $1,500,000. With 3 price of $6,500,000,
BU1 captures $6,500,000 — $3,000,000 = $3,500,000 > $3,000,000 and BU2 captures
$10,000,000 - $6,500,000 = $3,500,000 > $2,500,000. .-\lllmugh the interactive
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Core Curriculum

Practice
Questions

The Table of Contents will
list Practice Questions if
they appear in that reading.

Sidebar and
Practice Questions

Click on the Practice Questions
to help prepare for classroom
discussion and check your
understanding of each concept.
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Check Your Understanding
Use this self-study tool to test your comprehension

of concepts covered in Core Curriculum in Finance:
Time Value of Money.
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